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Scheduling management for ET                     29/05/2024 

 give an overview of the project schedule in real time
 

 help project managers organization and report 
of technical & financial ressources and
collaborator’s level of involvment

 provides decision-making support to project management 
(in order to meet deadlines) 
and allow EU to follow the project (indicators).

 Goals :   organize and manage project’s activities and resources  
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 give an overview of the project schedule in real time
 

 help project managers organization and report 
of technical & financial ressources and
collaborator’s level of involvment

 provides decision-making support to project management 
(in order to meet deadlines) 
and allow EU to follow the project (indicators).

 Goals :   organize and manage project’s activities and resources  

 Requirements  

display, kind of system, access rights... 

≠ user type, consistency of multiple projects...

custom dashboards, alerts...
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Display

collaborative

financial  & legal standards

 visualization : Gantt, critical path, tasks manager, alerts…
 reporting : dashboard, indicators

 online solution
 ~200 project managers in charge of the different sub-projects
 ~1300 scientists as viewers only
 sub-project schedule validation process
 schedule auto-consolidation update

 costs traceability & distribution
 in-kind costs
 EU laws agreement
 data back-up & sustainbility

(> few decades provider failure, hacking...)

 Requirements  
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option A :   specific software 
option B :   integrated in PLM software

  (Product Lifetime Management)

 dec
2023

 dec
2024

 dec
2025

 dec
2026

2

1

1

Schedule
Management Plan

SMP

option A

option B

 2 options for the tools 
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 Requirements vs candidates :      few softwares met all criteria  (5/13)    

EasyRedmine, MSProject Online, ClickUp
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Timeline of the specific scheduling tool (option A)

Requirements
specifications

jan 2024                    apr                                jul                                oct                                jan 2025

Licenses
purchase

Software
configuration

Licenses Software 
configuration

Beta tests
in ET-PO

EasyRedmine READY !

Microsoft 
Project 
Online

in progress

Click-Up in progress

Beta tests
in ET-PO

Sourcing &
selection
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Software 
specifications

any form of 
feedback

Beta tests
in ET-PO

Tests
in ET Collab.

Beta test in ET-PO of the first software Easyredmine

 to interested parties 
(<4 due to the number of licences)

 Do It yourself (wiki, 9 tutorial videos )

https://www.youtube.com/
@ETTelescopeSchedule/videos
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