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iSAS weekly meeting 
3rd July 2024

Present: Achille Stocchi, Jorgen D’Hondt, Adèle de Valera

Notes:

WP feedback
* WP leaders & deputies reminded: Axel apologised (too heavy contextual workload) & sent feedback July 2nd, Yolanda 3rd
* If by Friday, still missing most feedback, Adèle warns Jorgen & Achille and they call individually WP leaders & deputies to help

Governing board
* Pending Dave's response - if nothing by Friday 5th, Adèle takes over the date setting with Governing board members
* If the matter persists, Achille or Jorgen will call Dave personally to talk about it, and if it doesn't solve it, one or the other will be nominated deputy for the Governing board so as to unlock the situation

Advisory board
* Endorsed, results sent
* Jorgen sends new endorsed Advisory board members contacts to Adèle
* To discuss in Coordination panel meeting: what kind of advice needed from Advisory board? How often might the project need advice (proposal to include them into annual project meetings)?
* After, Adèle gets in touch with Frederick Bordry: as chair of the Advisory board, he should have a say
* After, Adèle sends a formal letter (signed by Achille & Jorgen) on behalf of the Coordination panel to Advisory board members to include them officially into the project
* After, Adèle organises a welcome meeting with Advisory board members in September or October via zoom to include them more concretely into the project

Coordination panel meeting 8th July
* Adèle updates (with Achille's help) the iSAS Indico page https://indico.ijclab.in2p3.fr/category/519/
* Adèle adds the feedback of WP leaders into the meeting details, adds the zoom link as well & sends the link to coordination panel members
* Adèle adds Giovanni to the administrators of the page (& checks if he's the only one missing from Coordination panel members)

Milestones & deliverables
* Need to check all of them, because found discrepancies between the GANTT info (p127) & the written info (p79-93) in the Grant Agreement (same degree of contractual importance)
   Ex: WP7.1 in GANTT p127 (GA) = WP8.4 recorded as M#25 p92 (GA)
* Jorgen checks which milestones and deliverables references is the correct version between the GANTT info (p127) & the deliverables (p79-90) & milestones (p91-93) lists in the Grant Agreement and gets back to Adèle

2nd Repository meeting July 5th
* M#25 draft with "pending" language in the meantime - documentation ready
* Giorgio is asked during the meeting to initiate an implementation plan for the repository (when would it be available?), assuming INFN accepts to volunteer to host it

Communication
* Jorgen participates to GreenDigit meetings to send a joint side event proposal at ICRI & gets back to Coordination panel on how it goes (it's researchers talking to policy makers)
* Decision made to communicate about related events like PERLE getting funding on iSAS website: Achille sends Adèle documentation to prepare a news article
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