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iSAS weekly meeting 
22nd August 2024

Present: Achille Stocchi, Adèle de Valera
Absent: Jorgen D’Hondt

Notes:

EU continuous reporting
Justifications have been sent into SyGMa continuous reporting portal as well as in Communication centre
A Work plan w/ status & comments has been drafted to follow up more easily
* Elena green lights (or not) the 1 month delay probably on her return to office on 26th

New partners
* Jorgen updates Achille & Adèle on discussions results with Nikhef
* Achille contacts the Polish partners & Jorgen the Baltic partners to invite them to join the project (important to anticipate)

Consortium Agreement
Review in progress until 9th Sept, so that the Governing board can mark the opening of the signature process

Advisory board
* Not answered yet: Caterina Biscari
* Welcome meeting Evento votes still missing for now: Caterina Biscari, Maxim Titov, Achille, Giovanni, Dave

Coordination panel & Steering committee
Giovanni's schedule does not work w/ Tuesdays am - what do we propose to him?
* Adèle proposes a timeslot on Mondays am (or Fridays am if it's needed) to Giovanni, and if he agrees, proposes the same to the other members of the Coordination panel
* and if the Coordination panel agrees to the change, then Adèle changes the invitations for everyone involved

2025 iSAS in-person meeting @INFN
@LNL to be specific
* Which week in March? More info when Giorgio & Cristian come back from the summer holidays (FYI, organisation report due M12 Feb 2025)

WP2 Review of deliverable 2.1 "ML implementation plan" due M6 
Achille reviewed it 24/7
* Does Jorgen green light the deliverable too?
* If yes, Adèle uploads it before the due date

WP5 July update
Still missing for now

WP7 July update
Still missing for now

WP7 Repository @STFC (WP7 milestone 25 due M4)
Questions to answer to STFC:
* Adèle sends the 1st draft prepared in the Weekly meeting to begin the decision process

WP8 &WP9
WP8 D25 DMP, WP9 D29 Creation of iSAS website report, WP8 D33 Dissemination plan & WP9 M31 Internal communication plan sent for review until 23rd August (have to account for delay not granted yet)

Communication
For iSAS website:
* News article on PERLE/ERL4ALL funding from projets à risque (Maud writing)
* Link to CERN Courier news article
* Actu in2p3 is reviewed by Maud (delayed publication from end July expectation)
* Maybe a news article about the ICHEP conference too?

Next Weekly meeting
To prepare the Sept meetings:
* iSAS website meeting 3rd Sept
* Coordination panel meeting 4th Sept
* Governing board meeting 9th (e-mail to draft together to Dave Cc Peter to ask about agenda, chair, open then closed session or not, etc.)
* Advisory board meeting (date tbd)
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