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iSAS Governing Board meeting 
9th September 2024

Present: Dave Newbold (Chairperson, STFC), Jorgen D'Hondt (Scientific Coordinator, VUB/Nikhef), Achille Stocchi (Project Coordinator, CNRS), Adèle de Valera (Project manager, CNRS), Jens Knobloch (HZB), Hans Weise (DESY), Jérôme Schwindling (CEA), Graeme Burt (University of Lancaster), Diego Bettoni (INFN), Cristian Pira (INFN), Attilio Sequi (INFN), Oleg Malyshev (stand in for Peter McIntosh, STFC)
Absent: Nuno Elias (ESS), Vittorio Parma (CERN), Mike Seidel (EPFL)
Guest participants: Julie Gendron (CNRS), Andris Ratkus (RTU), Toms Torims (RTU/CERN), Dariusz Bocian (IFJ PAN)

Enclosed:
* Governing Board meeting presentation
* Nikhef presentation
* RTU presentation
* IFJ PAN presentation
* Internal communication plan (reminder)

Notes:

Status report
Presentation by Adèle de Valera attached
* Special note to be taken for the WP3 double-financing risk, with iSAS/iFAST borders to keep as well defined as possible
* The Governing Board's role is also to help remind everyone about the importance of taken deadlines seriously from the project onset to avoid major deviations down the line

Advisory Board
* LEAPS, photon science, XFEL connections to inspire names for 4th member

Consortium Agreement (CA)
Institutions yet to comment should do so by Friday 13th September

3 new partners
Nikhef, Dutch National Institute for Subatomic Physics
Riga Technical University, Institute of Particle Physics and Accelerator Technologies (RTU)
The Henryk Niewodniczański Institute of Nuclear Physics, Polish Academy of Sciences (IFJ PAN)
* Discussions within WP has already started (WP4 for RTU, WP6 & maybe beyond for IFJ PAN)
* Strong proposals
* Impact on resources neutral at this stage, because would be associate partners, (and new industrial partners would also be associate partners)

Padova meeting March 2025
* 1 option to be chosen asap to save the date and begin preparations
* Zoom participation: important to make sure is offered as an option for anyone who could not participate in-person

Next steps:
* Next Governing Board meeting date in 2 months' time to be set asap
* Advisory Board 4th member names to propose offline
* CA first version to be sent to industrial partners asap for questions & comments
* 3 new partners: precise tasks to be detailed and confirmed by WP Leaders to prepare amendment
* Industry Board role and interactions with other committees and WP to define more precisely (with WP7)
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