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Coordination panel meeting
May 16th 2025

Present: Maud Baylac, Cristian Pira, Jens Knobloch, Jorgen D'Hondt, Achille Stocchi, Adèle de Valera
Absent: Peter McIntosh, Frederick Bordry

Enclosed:
* Coordination panel meeting presentation
* Response by WP7 to Advisory Board recommendations 
* 2 templates proposed for WPs work plans & budget follow up (as well as 2 examples filled in each) 

Notes will be found in the meeting Indico page
iSAS project Indico page

Notes:

Discussions
Templates proposed to integrate Advisory Board recommendations
* Scind Description and Institute/Person responsible in 2 separate columns and add 1 column for participants 
* Scind Status in 2 separate columns for ‘formal’ status and ‘managerial’ status
* Duplicate last WPX tab and enter changes for each update, to keep track of changes in the same table 
* Updating frequency for budget follow-up templates: yearly, for annual project meeting (around March each year), by financial officers who can extract the info
* Matching funds kept as a reference (expected tab only)

Next steps
* Adèle moves WP7 talk up to 1st item in the agenda for next Steering Committee and sends info to WP7 that plans, timeline, with whom thematic reviewing process will be presented
* Adèle asks when next Industry Board meetings are to be planned
* Adèle sends templates modified according to Coordination panel to Yolanda to adjust WP4 illustration before sending templates to other WPs
* Adèle informs WP4 that decision on possible delay for fabrication of HOMs in AMD would be decided over the summer
* Cristian sends a message to Zanon and Plasmatherm for the signature of the NDA, Jens to Cryoelectra (3 left for completion)
* Jens proposes 3 slots for Berlin 2026 (March 18-20 + 2 others options) and the coordination panel will vote on it asap 
* Since milestone WP3.4 “Developed ALD adaptive layers on Cu” is already achieved (due M24 Feb 2026), can be sent for last check & submitted 
* Maud has finalised the milestone WP9.5 “Verifiable metric for energy-saving performances” and sends it to coordination panel for last check before submission
* Maud sends 2 weeks prior US conference her proposed abstract for review by Coordination panel (to be sent 1 week before, and 1 week for review)
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