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iSAS weekly meeting 
25th Nov 2024

Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera

Notes:

Governing Board
To decide how to go forward 
* If by Nov 27 the Chairperson hasn't answered, Achille warns Jorgen who will take over

Padova 2025
Save the date sent - registrations start rolling in
We should have an answer for Advisory Board members who have difficulties to fund their participation in person to the annual project meetings, such as the retired Chairperson
If it's each host in turn, it would split the costs among beneficiaries
* Achille asks host prospects if they agree to fund the travel expenses in that context

Website meeting
Dec 6 at 9:30 am CET
WP7 confirmed M10 or Dec due date for D#22 "Creation of website for the iSAS - industrial section"
* Jorgen sends message asap to set expectations for this meeting

Coordination panel
Nov 29 at 10 am CET
* Adèle adds item to agenda about leadership transition within WP7
* Adèle also adds item to discuss Governing Board leadership
* Adèle sends reminder & mentions WP progress discussions to prepare (on the basis of Steering Committee feedback)
* Adèle prepares status report slides
* Adèle includes results of discussions on WP progress into status report updated post Coordination panel & sends them to all partners to communicate globally after the changes that were made recently to get everyone on the same page in terms of the project coordination

AMD
Latvian partners haven't reached a collaboration agreement within WP4
* Option B exploration in progress: Achille discusses his ideas for WP6 with RTU Nov 25
* Adèle warns PO that AMD delayed until ~ 1st trimester 2025

Industry Board (IB)
Jorgen will not be able to join
* Adèle checks with WP7 that the discussions about CA or NDA options are an item on the agenda & appear as decision to be reached (not just information shared)
* Adèle forwards the invitation WP7 has promised to issue Nov 25 at the latest to Julie (who has already saved the timeslot and will be there)
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