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iSAS weekly meeting 
9th December 2024

Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera

Notes:

Governing Board
Peter McIntosh accepted the Chair responsibilities
* Jorgen announces the news by Tuesday Dec 10
* Adèle updates the iSAS organisation diagram
1st task for new Chair: to review the Consortium Agreement (that can be found in data repository)

Repository
The Conference coordinator committed to share his feedback this week

Website meeting
Dec 6
WP9 was not to be included with the other WP, because it's management (each WP task 1 being coordination, same, not necessary to showcase on the website), and WP8 was to be better included separately as well, later on in the project (mostly training task, once more developments are made, whereas open science & diversity tasks are more organisational)
* Adèle asks web developer Sonny Lion if realistic to hope for a completion of the new website before the holidays, and if partially is the most probable, then let's aim for January

IB
Dec 4
* IB members close contacts within iSAS to be approached again on the basis of WP7 status report from Oct 18 Steering committee to go forward on what concretely could be done together (by doing so indicating WP7 as reference point)

AMD
Riga's discussions are maybe facing an issue: they seem focused on 3D printing on only copper, not niobium or other iSAS technologies
* Achille debriefs with Guillaume Olry this week

Verifiable metric for energy-saving performances
1st draft by Maud & Fred Bouly:
* Achille asks Maud if she would be willing to present it, 20-30 min at Jan 10 Steering Committee (with each WP Leaders input integrated into the discussions) 
* Adèle then sends the draft to WP Leaders 
Conclusions from the meeting will guide our way forward (if convergence, a delay might not be necessary)

Steering Committee
Oct 18
* Adèle sends Coordination presentation together with document of WP status reports commented
* Oscar's feedback on WP7 pending (to be mentioned in message to introduce the Coordination panel's comments)
Jan 10
Agenda items
* Coordination items, including Padova 2025 agenda, 4th Advisory board member (to confirm before Padova to be able to invite them), Verifiable metric for energy-saving performances  
* WP progress review 
* AOB

Next meetings
* Dec 16 cancelled? Dec 20 instead?
* Dec 23 cancelled?
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