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126 confirmed members → Quorum for taking decisions: 64 participating institutes

Attendance:
● 41 over zoom
● 24 on site
● 5 proxies (with two votes)

                 →total: 70 members attending CB

Following both ICT and SCNU membership endorsements:
● 128 confirmed members → Quorum: 65 participating institutes
● Attendance: 72 members

Presence and quorum
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Endorsements

Endorsements:

● Agenda approval: voting 70, all in favour

● ICT membership request: voting 70, all in favour

● SCNU membership request: voting 71, all in favour

● Veta Ghenescu) as SPB member: voting 72, all in favour
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Collaboration Structure

Yet missing:

1. Most Working Groups (most in bootstrap phase)

2. ECT Forum

3. Definition/adoption of diversity, equity and inclusion policy
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Collaboration Matters – Publication Rules Ver. 3 (Wataru)

Talks:
● Cat A : central topics or cross-cutting activities

                       → “standard” way (on behalf of the Collaboration)
                        

● Cat B : on behalf of a sub-task or sub-group → inform SPB ASAP
             Collaboration-wide review and talk rehearsal on request by authors

Publications:
● Cat B : Inform SPB about:

outline of the publication, such as title, abstract, and author list, 
when publication process starts
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Collaboration Matters – Publication Rules Ver. 3 (Wataru)

Discussion:
● Works with connections to different DRDs ?

● Put both labels
● Borderline cases: ask SPB

● Personal invitations ?
● Use common sense
● Contact SPB and follow our rules for talks on behalf of DRD Calo 

(or sub-task / sub-groups of it)
● Borderline cases: ask SPB

Approval process:
● Deadline for feedback on present version: two weeks from now
● Then decide whether to vote or not
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Collaboration Matters –  New CDS (Wataru)

New CDS system under test for DRD-Calo publications
● No major issues → soon in production

Work in progress for data access policy
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Collaboration Matters – MoU (Roman)

Pretty long (and hopefully useful) discussion but many doubts remain ...

New version (ver. 7) is attached to CB agenda page

Yet open issues with (some) funding agencies (Who must sign? Who can sign?)

Even the use of term “Funding Agency” is controversial
● Felix: F.A. is any entity that takes responsibility for financing

Common fund: (Felix) keep it minimal and clearly justified  

Discussion about details in Annexes (in particular about personnel):
● Arguments for both “it’s too much” and “it’s too little”

→Felix: keep it as simple as possible, depending on your (F.A.) needs
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Collaboration Matters – MoU (2)

Roman: Version without “XXXX” and comments will be prepared soon (by us) in order
to circulate it to legal services

About funds: this will be a “sensitive” information (i.e. will be kept reserved)

Resource Board: (Laurent Serin)
● chaired by the Resource Coordinator
● internal members (national contacts) appointed by F.A.s

Finance Review Committee (once per year review): 
● Unavoidable because there are CERN funds
● Only CERN accounts will be reviewed
● However we are strongly encouraged to present full overview 
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Collaboration Matters – MoU (3)

Need to be pragmatic → incremental procedure ? 

e.g., first sign Core MoU, then move to incremental compilation of Annexes 7.x
(one annex per WP, w/ deliverables, associated resources, ... F.A.s, approvals)

               Can work?

Roman: target MoU for September Collaboration Meeting
(Roberto: looks quite hard)
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Collaboration Matters – Resource Survey

Base for Annex 7: work in progress ...



12Report on 5th DRD6 Collaboration Board 04.04.2025

Collaboration Matters – AIDAinnova Successor (Katja)

Call expected for May (to be closed in Autumn)

Proposal will be largely driven by DRD research programme

Will have to cover at least two ESFRI infrastructure (e.g. LHC and CTAO)

Calorimetry will be one W.P.

Industrial partners as beneficiary will be an asset

Proposal Preparation Team is in place to be complemented with “facilitators”
For calorimetry, they could be a large subset of DRD6 WP convenors
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My final remarks

Collaboration structure is largely ON and operational ...
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My final remarks

Collaboration structure is largely ON and operational ...

Thanks to all you for the effective collaborative effort and attitude !

Let me emphasize this point with a story (which, however, I think I have already told) 
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Heaven is where:
1) Policemen are British
2) Mechanics are German
3) Cooks are French
4) Lovers are Italian

and
5) Organisation is Swiss

Hell is where:
1) Policemen are German
2) Mechanics are French
3) Cooks are British
4) Lovers are Swiss

and
5) Organisation is Italian
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My conclusion

Fundamental assets for a successful collaboration:

1) Expertise

2) Diversity

3) Critical and constructive attitude

4) Being open to learn from each other

5) Being open to search for and identify new ways to exploit

                     I am sure we are on the right way ...
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Finally, many thanks also to ...

The local organising committee:

            Valerie Brouillard, Emilie Bonnardel, Giulia Hull, Nicolas Morange, 

            Patrick Robbe and Roman Pöschl 
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