[image: ]
[image: ]

iSAS weekly meeting 
3rd March 2025

Present: Jorgen D'Hondt, Adèle de Valera
Absent: Achille Stocchi

Notes:

Circling back with Feb 28 due dates
Choke cavity milestone accounted for
Padova organisation milestone accounted for 
Metric milestone commented to account for delay included in AMD

AMD 
* Did Achille get a definitive answer form CERN last week to send for review? Not yet definitive, and still difficult to anticipate a precise date - next meeting on March 6
* Achille & Jorgen ok with draft AMD before sending through EU portal 

CA v2 & shared NDA 
Julie responded that some of the CA comments on the 1st round ended up more substantial than previously thought and & required legal counsel
* Adèle asks Julie if CA v2 comments have been well integrated, and main points of what has changed from v1 by the end of the week

Advisory Board 
Mandate letter to Wim Leemans sent
To plan for an advisory committee zoom meeting with Peter, Achille and Jorgen about ten days after the Padova meeting, to introduce Wim & give feedback from the iSAS meeting
* Adèle sends a proposal date - Jorgen proposes March 26, 2:00-3:00 pm (works for Achille from his calendar info), dedicated to introduce the project to Wim Leemans (they already know each other)

Governing Board  
Chair's questions to discuss:
* Agenda to be set & released 
* Communication lines: refer to Feb Coordination panel slide to share in GB
* "Would it not therefore be better to hold it as a working lunch on Thursday?" Not possible, Julie remote participation, tech not available in lunch room – rather after plenary on March 13 
* Oleg Malyshev's status - Adèle confirms Oleg as Governing Board member for UKRI

Coordination presentation in Padova
* Who presents? Achille will 
* What to focus on? We introduce the full Advisory Board, Maud topic on external relations, and what else? 
1 slide on repository, where info on past & upcoming conferences, where to submit abstracts, ideally presented by iSAS Conference coordinator Nicholas Shipman (to let the consortium know who’s the contact person)
1 slide overview on companies present on March 14 Industry workshop, including contact persons (speakers)
1 slide on updated project GANTT chart

Padova meeting
* Adèle sends a reminder to participants with agenda March 10

Booster initiative 
"Soutien professionnel aux projets européens en matière de valorisation de leur propriété intellectuelle"
https://www.horizon-europe.gouv.fr/l-initiative-booster-38598 
* Any feedback to send to Nathalie? Let’s see what Oscar thinks of it in Padova
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