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iSAS Governing Board meeting 
13th March 2025

Agenda
* Formal recognition of Governing Board recent changes
* Discussion about communication lines
* Review of the financial status of the project
* Review of Consortium Agreement v2 & NDA
* Setting of the next Governing Board meeting date

Enclosed:
* Governing Board Chair presentation
* CA v2 & shared NDA status presentation

Indico references
* iSAS project Indico
* Governing Board meetings Indico page

Present: 
Peter McIntosh (Chair), Jérôme Schwindling (CEA), Vittorio Parma (CERN), Achille Stocchi (CNRS), Nuno Elias (ESS), Alexei Kanareykin (Euclid Techlabs), Jens Knobloch (HZB), Jorgen D'Hondt (Nikhef), Oleg Malyshev (UKRI), Cristian Pira (Padova meeting organising team), Julie Gendron-Brundu (invited by CNRS), Adèle de Valera (iSAS project manager)
Absent: 
Tomas Junquera (Accelerators and Cryogenic Systems), Birger Nordmann (Cryoelectra), Hans Weise (DESY), Mike Seidel (EPFL), Attilio Sequi (INFN), Filippo Casazza (Plasmatherm), Alexander Navitski (Research Instruments), Graeme Burt (University of Lancaster), Michael Tytgat (VUB), Ambra Gresele (Zanon) 

Notes:

Discussions
* Boundaries between instances to identify and make sure they're adhered to 
* Changes presented of mandated persons in iSAS instances to stabilise
* Call out for identified points of attention in the WP to be communicated as soon as possible
* Amendment numberings mismatch to clarify 
* Financial status: do we need to track matching funds? How to evaluate in kind? How to account for personnel? Who's responsible if I make a mistake (financial reports have to be signed off, isn't the Governing Board the wrong channel)? Not necessary to send financial report to the EU, because lump sum projects are evaluated on scientific endeavours (and national accountability regulations still apply)  
* Ca v2: not blocking points, v2 to confirm modifications made following institutions comments on v1
* Shared NDA: signature process started for industrial partners

Decisions
* To decide early on in the project what information to track within the Governing Board, communicate these expectations, and prepare a template to frame them explicitly (to clarify what we agree upon across various institutes)

Next steps
* Julie Gendron-Brundu confirms each time an institution comments are received on the CA v2 & for each signature finalised on the NDA
* CA background to fill in if not done yet - each institution checks if the background is missing and if so, completes it 
* Communication by the coordination to all institutes to be sent in the coming weeks to anticipate on what's going to be required at the end of the 1st reporting period (February 2026)
* Please check if next online Governing Board meeting date does not pose any major difficulty, and save the date in your calendars: Oct 1 at 02:00-3:00 pm CET
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