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iSAS weekly meeting 
14th April 2025 
 
Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera
Guest: Ketel Turzó

Notes:
Karlsruhe Institute of Technology (KIT) proposal
March 2026: 1 day of INFRATECH-wide workshop with idea exchanges and common sessions (with the other INFRATECH 2023 call projects - Flexrican, Greendigit, iSAS)
* Jorgen replies that iSAS is interested to send a delegation to the common event (date not yet determined) 
* Adèle keeps in mind that the dates should not overlap so that both the yearly iSAS meeting & the common event can be attended

Calendar of instances for 2nd project year
To finalise:
* Governing Board Oct 1
Coordination panel
Steering Committee
* Sept 30 10-11:30 am CET
* Nov 4 10-11:30 am CET 
* Dec 16 10-11:30 am CET 
* Jan 27 10-11:30 am CET 
* March 10 10-11:30 am CET 
* April 21 10-11:30 am CET 
* June 2 10-11:30 am CET 
* Adèle creates a doodle to set a separate 2h mid-term Advisory Board meeting, agenda emphasis on recommendations' integration done since Padova (since the report), w/ 1 or 2 slides per WP update
* Adèle creates zoom links, invitations & Indico links 
* Adèle sends info all relevant members

Advisory Board recommendations to integrate 
* Choice of internal overview on Excel: WP work plan w/ informal interim milestones (called something else to avoid confusions), test infra preparation, availability & interconnexions between WPs mention options 
* Adèle sends proposal to be checked by Achille & Jorgen, 
* then sends it to be completed by WP4 & WP6 to create at least 1 completed technical WP example, due in 2 weeks' time, 
* to then send the completed version to the Coordination panel members with a 2 weeks review time, 
* so that the proposal can be discussed in the May 16 Coordination panel meeting
* WP7 zoom call about their draft feedback to Advisory Board (since not represented in Steering Committee): April 18 w/ Achille & Jorgen, WP7 next steps will be discussed as well
* WP8 Tasks 8.1 & 8.3 concrete teams set up to finalise (reminder already sent to INFN & HZB respectively), and actions to be taken after the summer

CA v2 & NDA 
CA v2: new comments about CERN status & IP after 2nd due date of April 4: there will be a v3 w/ shorter due date for comments
* Once v3 sent for "final comments", Adèle asks Governing Board Chair if he wants to overview & formalise the opening of the signatures process himself 
Shared NDA: no new signature since Padova yet: reminder sent to ACS, Cryoelectra, Plasmatherm & Zanon
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