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iSAS coordination panel meeting 
10th March 2026 
 
Present: Maud Baylac, Frédérick Bordry, Cristian Pira, Jens Knobloch, Jorgen D'Hondt, Achille Stocchi, Adèle de Valera 
Absent: Peter McIntosh

Notes:

Timing
RF2.0 ends in Dec 2026 after 3 years
iSAS ends in Feb 2028 after 4 years, but will probably require a 1-year extension (tbd towards the end of the project)
TIARA meeting March 18th for presentation & comments
Proposal to submit to INFRATECH call by June 16
Overlap to be expected: beginning of new project // end of iSAS, but different scopes
* Time to get concrete, 3 months until June 16 is very short 

Risks to consider 
Overlap a danger to iSAS if same key people in both projects? 
* Not necessarily, beginning of the new project doesn’t always mean overlap in terms of skills availability (actual implementation later in the project after the overlap is completed for example) – but yes, risk to be integrated into the development of the project
Did we factor in the expectation form the EU not to repeat fund application for each tech to be included?
* Permanent magnets already in RF2.0, explains why focus on materials re-use for permanent magnets this round for example

Project development stakes
Essentially constructed by iSAS consortium, so how to integrate RF2.0 consortium seamlessly?
* Coherence to find, to close the gap between the 2 consortia 
* Will depend on central project deliverable & on central deliverable per WP at WP-level
* Project about integration, but integration into what? PERLE would be the right choice for the iSAS consortium, but does RF2.0 agree?

To arbitrate
* How far do we want to go? Prototyping?
* Co-coordination KIT+CERN? Or do we keep just KIT?
* Central deliverable to be agreed on – can we agree on PERLE? 

Core narrative paragraph
Vision: RF2.0 focus on efficient power provision while iSAS focuses on efficient power use, an integrated systems level approach
* Wording: “merging” to be avoided, rather use “building on top of”, “integrating innovations from”
* Needs to be written ASAP to highlight coherence that focus objectives & weaves through WPs

Next steps 
* Giovanni De Carne to be asked about their thought process in designing their contribution (why certain choices and not others)?
* RF2.0 deliverables to get & to read to get a clearer sense of their contribution (how concrete is it?) for the integration
* To check out: https://flexrican.eu/ 
* Jens circles back to the other Jens from RF2.0 about quadrupoles since it was to be a main contribution from HZB & they seem to be working on them as well
* Achille sets up a meeting asap w/ coordination panel members to agree on a common core narrative paragraph for the project to speak w/ 1 voice, and then get the green light from RF2.0 consortium on this basis
* Writing team to be set up ASAP  
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