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iSAS weekly meeting 
12th May 2025 
 
Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera

Notes:

Instances dates for 2nd project year 
Coordination panel & Steering committee set up
Governing board online meeting set up
Mid-term Advisory board online meeting set up 
Berlin 2026: Jens still consulting events team at HZB to see what week(s) to avoid in March 2026
* Adèle sends a message to Jens to confirm HZB will host and at which dates, by the Coordination panel meeting of May 16

Coordination panel meeting preparation 
WPs work plan template, and WP4 & WP6 illustrations
* WP4 leader integrated CERN concerns, hasn't received feedback from WP4 deputy or WP6 leader yet - Adèle sends as is to Coordination panel for validation
* WP6 leader hasn't replied yet despite reminder - so it won't be used as example 
* Once validated (with modifications or not), Adèle sends templates as well as WP4 example to other WPs with context regarding the objectives pursued, to be filled in by end of May (and updated afterwards every odd-numbered month)
Budget follow-up templates (global one to coordinate & WP1 example to fill in): 
* Adèle sends templates as is to Coordination panel for validation
* Once templates validated, Adèle asks for contacts in financial departments (conveners in Cc to relay) 
-> EPFL & UKRI to add? They have separate dedicated funding (not EU grant beneficiaries)
-> matching funds evolutions too complicated to follow up? 
-> updating frequency to discuss
Agenda items to include:
-> WP4 Fabrication of HOMs delay 
-> WP7 response to Advisory Board report 
-> Templates proposal to integrate Advisory Board recommendations 
-> CA v3 & shared NDA update
* Adèle sends reminder, agenda and templates for discussion in anticipation of Coordination panel meeting May 16
* Adèle sends PPT ahead of meeting to Achille & Jorgen

CA v3 & shared NDA
Julie absent all May, CA v3 not sent yet, update on NDA completion not sent yet
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