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iSAS weekly meeting 
21st July 2025 
 
Present: Achille Stocchi, Adèle de Valera
Absent: Jorgen D'Hondt

Notes:

Next Weekly meetings
* Adèle informs Jorgen the Weekly meeting will be suspended for the holidays from now until August 22
* Adèle asks Jorgen if ok to change recurring timeslot - because experience revealed transportation conditions quite often delayed the meetings - maybe find a timeslot later than 9, and if possible, not a Monday? Achille ok with Wednesday (or Tuesday if need be) 

WP4
* Achille checked Design of FPC coupler milestone report - Adèle uploads to repository since final version validated
* Adèle sends a classic reminder of 1 month before Design of HOM coupler milestone August due date 
* Achille discussed transfer funds to hire post-doc w/ Anna Francescon INFN - Dario Giove confirmed IJCLab can take over, Adèle informed PO (still in-btw PO's) - to be included in AMD 

WP6
* Adèle sends a classic reminder of 1 month before Configure ESS CM to host optimized HOM and FPC milestone August due date

WP8
* No contrary opinion expressed by Governing board members: Genera coordination contacted - they proposed the Friends status until Member (just no right to vote until then) - representative to be nominated - Achille
* Access given to mailing list, monthly meetings and online documentation - Adèle explores the documentation
* MoU to be renewed in Limerick (last one expired) we could sign 
* Registered to Genera GA - mission to be organised - or online participation? Monthly meeting announced E+ kick-off on 2nd day (change: only 1st day on network GA & MoU) - taking a plane for just 1 day? is that reasonable? Achille said yes
* Michele Bertucci confirmed interest: meeting to discuss details of commitment to 8.1 - A&J participating? Adèle proposes new dates for Sept

Budget follow-up
WP2 DESY ok 
Other WPs not confirmed yet (and some contacts still missing) 

Industry Board
Feedback to Achille & Jorgen:
Euclid ok to replace Cryoelectra if need be, so WP1 & WP2 as well 
WP3 Zanon confirmed
Zanon proposed Thales for WP4 instead of RI if need be
WP5 ACS confirmed interest
Companies will contact WPs conveners starting now

New PO
To be appointed soon: Sotiris Kakarantzas
Interim: all messages to both Sotiris Kakarantzas and Andreas Holtel
* Adèle answers question about Affiliated entities vs Associated partners
* Do we delay arbitration about fabrication in AMD until after WP6 August milestone (Configure ESS CM to host optimized HOM and FPC)? Achille discusses options w/ WP6 Leader & Adèle responds to PO that AMD to be submitted end of August/early Sept

CA v3 & shared NDA 
Still no news from Julie despite reminder from HZB directly 
* Achille sends a reminder

iSAS 2? 
* Achille to discuss w/ Jorgen about iSAS follow-up project ideas
* Adèle proposes a meeting w/ Ketel & possibly Mathilde Mossard & Thomas Palychata from in2p3 - too early to include consortium at this stage? When to include TIARA? Need ideas 1st
PCN infra (Helena Ofert) can be contacted for their ideas on a proposal (foreseeable favourable context?) for a submission n+2 at the latest  
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