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iSAS weekly meeting 
10th September 2025 
 
Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera

Notes:

CA 
Background CNRS status being finalised by WP6 convener

AMD
PO to reply to:
“After reviewing the exchanges, the first thing I would like to clarify is whether VUB will continue to have a role in the project or if all of its remaining tasks will be transferred to NIKHEF, given that the person responsible for the work at VUB, prof. Jorgen D'Hondt, will now serve as a representative of NIKHEF. 
If it is the latter, we could consider terminating VUB's participation and adding NIKHEF as a new beneficiary. This would include the respective transfer of VUB’s remaining budget to NIKHEF. 
By proceeding in this manner, everything would be managed transparently and all roles would remain clearly defined. 
In addition, please note that if NIKHEF is added as an associated partner, it will need to have specific tasks that are distinct from those of VUB. Otherwise, the staff effort (Person Months PMs) might have to be split between the two entities (VUB and NIKHEF- NIKHEF to be allocated with the remaining PMs), with the limitation that NIKHEF might not be eligible for funding (of course if it is added as a beneficiary and not as an associated partner it can receive funding).”
* Jorgen gets back to management on what Nikhef & VUB status - Keep VUB, not add Nikhef, argument "I cannot split myself over two institutions in the EC regulations and we will not create ghost roles at either Brussels or Nikhef"
Budget 
* Nicolas Shipman asks about budget for FE-FRT workshop by HZB in November - WP1 budget and/or dissemination from WP8 so CNRS budget - answer: allocating from matching funds is the agreement for costs of hosting iSAS-related events

Berlin 2026 
Axel Neumann organising team to start preparation from Oct 9 meeting
October is a good timing for a 2nd Save the date to set & share final start & finish specific times, so that everyone can start planning their journey accordingly 

Potential iSAS 2 
Report to Jorgen of CNRS discussions (IJCLab & in2p3)
3 main options to consider:
-> INFRA TECH - June 2026 to continue on same project structure as iSAS 1
-> EIC - more focused on 1 tech (contrary to INFRA TECH, not examined by TIARA)
Either EIC Accelerator - high TRL w/ objective to launch
or EIC Pathfinder - low TRL to work on 3 turns for PERLE 
* Comments: summer 2026 could be good timing since in parallel to EU strategy - FCC cryomodule could be tested in PERLE (but we don't have the infos yet) - then need to push for high-energy efficiency to be included into EU strategy - depends a lot on timing 
* Achille to discuss w/ Patrice Verdier (Coordinator of the CNRS Mirror Working Group on Research Infrastructures and member of the National Thematic Group (GTN) on Research Infrastructures coordinated by the French ministry of higher education and research) 

Next iSAS Weeklys
Jorgen not available on Sept 17 
Jorgen should be able to connect from a train on Sept 24 (although connection quality may vary)
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