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iSAS weekly meeting 
29th October 2025 
 
Present: Achille Stocchi, Adèle de Valera
Absent: Jorgen D'Hondt

Notes:

Continuous reporting 
No news from PO yet

CA v4 & Shared NDA
No final version yet (Julie exports to PDF, then signed by CNRS)

Genera MoU 
Ready to be signed & sent to Achille for intermediary signature, then DR4 signature

WP4
* Feedback for Jorgen of Coordination discussion w/ Dario Giove on 1.3 GHz HOM:
Recovery plan
Takes in proposal from IJCLab at recent conference in Japan
More generic dumping system (BLA)
Most suitable for PERLE as well as Brixsino (INFN LASA)
Same budget to foresee
WP4 meeting next day & follow-up to arbitrate last technical details of recovery plan

WP5
 * News article published on Emma Simpson who joined WP5 & 6 at ESS

WP9
Maud to discuss Policy briefing report w/Achille Oct 28 at 9:30 am
* Adèle clarifies expectations w/ Ketel, then if needed PO

Mid-term Advisory board meeting
Chair recommendations:
"We had requested a dedicated meeting to discuss mitigation measures for the significant delay, mainly caused by the production delay of the five RF cells.
For WP1 to WP3, there was nothing particular to report, especially with the granted extension, other than encouraging the teams to maintain their current pace to meet the milestones planned for next February.
In WP4, we discussed the lack of response from LASA. It was recommended to contact them at high level to discuss recovery plan and to restore close communications.
In summary, it would be useful to hold a dedicated meeting to address the current bottlenecks, after which we could formulate concrete recommendations."

Coordination panel meeting 
Nov 4
* Adèle shares presentation before the meeting for feedback

IB meeting
* Adèle will get Achille & Jorgen feedback at next meeting (since they are not able to join)
No presence of WP2 or WP5, nor Cryoelectra for WP2 or Zanon for WP3, new contact from RI to get up to speed Lucas Zweilbaümer
Ideas for more companies to include

Berlin 2026 
Oliver Brüning for Invited talk to present the European strategy goals for accelerators and colliders: Berlin organisation team ok
* Adèle sends formal invitation from project coordination (signed) 

EU Lump sums guide 
Update available 

iSAS 2
* To follow-up: Ketel proposes meetings every 2 weeks to work on it w/ Achille & Adèle (perspective INFRATECH June 2026)
* Achille circles back after consulting Jorgen next week
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