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iSAS weekly meeting 
18th December 2025 
 
Present: Jorgen D'Hondt, Achille Stocchi, Adèle de Valera 

Notes:

CA 
Julie hasn't responded to 2 reminders of Achille after Adele's to start signature process

AMD
WP4 technical details to arbitrate ready on Friday Dec 19 
* Adèle asks WP4 convener to use the iSAS proposal as a template to show in track changes mode the modifications to the WP4 concretely, and provide a few lines of argumentation for the changes to justify them 

WP4
* Post-doc hire: INFN confirmed to Achille AMD first  
* Convener asks arbitration before 2026 on 2 delays:   
4.3 Fabrication of HOM couplers from M24 -> M34 (it's a milestone)
4.4 Test of HOM couplers from M27 -> M37 (it's a milestone)
To note: 4 other delays foreseen in WP4 as well 
To note: WP6.2 Concept. design of a combined FE-FRT-HOM coupler delay from M24 -> M30 (to arbitrate really soon)

RF2.0+iSAS
Vision: RF2.0 focus on efficient power provision while iSAS focuses on efficient power use, an integrated systems level approach
* Still to be made sure: both consortia would agree to focus on magnets (RF1.0) & power use (iSAS), since both have wider approaches initially 
Invitation to Barcelona to work on a proposal in person Feb 26-27 - to note: last 2 days for 17 due dates & interim report
* Achille available on principle but not ideal, Jorgen not on 26 but checks for the 27th
* Adèle asks Giovanni if Jan 16 at 3 pm (or 4 or 5) ok for him for follow up online meeting 

Steering committee
Jan 27
* Adèle adds 1 point in agenda to discuss Policy briefing report 

CORDIS 
Any and every change of information needs to be requested by the Project Officer. Once it is updated at the source, the CORDIS site will be updated automatically.
* 377 words proposed to be reduced to 120 words by Achille 

Next Weeklys
* Adèle cancels Jan 7 (Achille not back from holidays yet)
* Next Weekly on Jan 12 
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