Minutes of the Meeting of the PERLE Collaboration Board (CB) January 28th 2026

Present: Meeting held via Zoom
CERN:        	                   Oliver Brüning, Frank Gerigk
Cornell:    	                   Georg Hoffstaetter
Daresbury AsTEC:       Deepa Angal-Kalinin
Cockroft Institute:	     Stewart Boogert
Jefferson Lab:              Rong-Li Geng, Alex Bogacz	    
Liverpool U: 	    Carsten Welsch
Al-Najah U: 	    Hadil Abualrob
IJCLab / Orsay:  	    Achille Stocchi 
LPSC /IN2p3:	    Maud Baylac
Ex officio: Walid Kaabi 


Agenda: https://indico.ijclab.in2p3.fr/event/13404/

1. Welcome and election of the new CB chair (Oliver & Achille)
2. Project advancements and collaboration matters (Walid & Achille)
3. ERLs in the ESPP update (Achille)
4. Round table to clarify the ongoing/future contributions (All)
5. AoB

Election of the CB chair
The CB has unanimously elected Frank Gerigk as the new Chair of the CB.
We would like to take this opportunity to warmly thank Oliver Brüning, who served for several years as CB Chair and played a central role in making the PERLE collaboration and the PERLE project what it is today.
A enthusiastic welcome to Frank as a CB chair!
Important news:
· A list of achieved project milestones for the e-gun was reported, including the following 2 highlights: 
1. 1st photcathode has been produced in the new Photocathode Production Facility (PPF), with QE=3% at the first attempt. 
2. The DC gun high-voltage conditioning was performed up to 300 kV without major issues. The target is to reach 390 kV in the upcoming days. 
· The ESS Bilbao team has made an RF design for a buncher cavity, which is presently being optimised by IJCLab.
· The design of the booster module (4 single cell cavities) is progressing and follows as much as possible the 5-cell module design. 
· The linac cryomodule design is nearing completion. 
· An order for 4 5-cell cavities was placed with Zanon end of October 2025. 
· 4 of the 8 needed HOM couplers will come as part of CERN’s ISAS contribution. Quotes are requested from industry for an additional 4 HOM couplers. 
· The power couplers went through a design review in June 25, and 4 couplers will be delivered from CERN using a limited number of parts from the SPL couplers. Additional couplers are planned to be delivered by CERN in the frame of a new collaboration agreement between FCC-ee and PERLE, which includes mechanical design work by PERLE for the 800 MHz FCC CM. 
· The vertical test cryostat in adaptation at IJCLab will also be compatible with 6-cell FCC cavities.
· The PERLE TDR is expected for spring/summer.
· A beam dynamics review will be organised for June 2026.
· The budgetary situation was discussed. The availabe funding does so far not cover the closing of the ring. Options were explored to find unused bending magnets from other labs but so far with limited success. 
· Action: Deepa wants to investigate some further options. 
· Action: Frank will call HZB to understand if an agreement could be found to use the existing BerlinPro magnets in PERLE. (After a phone call on the 30.01. this seems very unlikely).
· An agreement for the transfer of a helium plan from HZB (BESSY) to PERLE is close to signature. 
· PERLE plans to hand in a proposal to the 2026 Horizon-Infratech call for some additional funds.
· The outcome of the ESPP exercise encourages the continuation of PERLE. Even though no ranking was given for Plan C options, a high-level recommendation for a high-current multi-turn ERL is given.

Partner Institutes: 
· Frank: CERN is happy to see that 6-cell FCC type cavities fit into the IJCLab cryostat, and can also be heat treated in the new oven. 
· Alex: There is a “spin-off” from PERLE: JLAB is considering a new 3-pass circulating linac for JLAB positron production, for which a number of PERLE elements have been used in a first design study.  

Actions until the next meeting: 
· Progress on magnet procurement.
· A signed collaboration agreement with CERN.
· Frank to call Jens if there could be an approach of beam time sharing versus giving the magnets to PERLE.
· Maud to pass a message for the LDG workshop, that not much funding is missing to complete the PERLE machine, an opportunity not to be missed.

Next Meeting: 03.06.2026, 14:00


Frank Gerigk, 30.01.2026
