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iSAS weekly meeting 
9th April 2026 
 
Present: Achille Stocchi, Adèle de Valera 

Notes:

RF2.0 & iSAS 
Achille has no news from project coordinator at KIT
* Session de relecture des projets du PCN infra - Achille not interested  

CA  
Currently 3 signatures missing (CEA, Lancaster U & UKRI)/11 expected (CNRS signed also)
* Adèle sends a 3rd reminder

AMD #1
Anna Francescon replied that the internal transfer is to be done 1st, then early May the external one will be able to take place 

AMD #2
* Adèle circled back to contracts department about 2 recruitments funds 

M&D due Feb 2026
* Adèle sends a reminder for late M&D of M24 - only 2 left now: WP3 Report on implementation of cavity Q vs F tuning tool & WP6 impact analysis 
* WP5 D#16 validated, compiled, pdf-ied & accounted for
* WP1 M#46 added in AMD now exists and accounted for

WP6
* Deputy to be replaced w/ Stéphane Berry (tbc)

RP1 report 
* Call April 10 to discuss the writing phases
* WP8 & WP9 5p each to write too

Berlin meeting
Agenda v5
FYI: Jorgen flies back on Day 3 morning already (so before IB review & GB), while Achille doesn't fly out until 5:30 pm
* Adèle sends a reminder to WP L&D to attach their presentations before the plenary starts on April 23 and to include any developments arising from parallel meetings on April 22
* Adèle checks if GB members are ok w/ GB meeting 2-3 pm on April 24 instead of in the morning (considering flight plans) 
* Adèle to set up a meeting w/ Governing Board chair & iSAS coordinators to prepare GB meeting on April 24 (including list of topics to be discussed)
* To be settled w/ Achille: RF2.0 & iSAS project to be discussed after AdvB-led discussion and right before conclusion by Jorgen? Yes
* Adèle sets a meeting w: GovB chair April 15 at 5:30 pm CET to prepare Berlin
* Adèle drafts the Project leader talk presentation before the GovB meeting preparation to facilitate the discussion of topics w/ chair
-> Including if possible some indicators, like # of conference papers, of recruitments, % achievements relative to RP1 as well as relative to whole project timeline, etc.
-> See Achille's sketches  
* Adèle sends a template modified from Padova meeting to WP L&D + WP work plans w/ msg to duplicate the tab 1st 

Next Steering committee & Coordination panel meeting
April 21st Steering Committee - right when traveling for Berlin annual meeting April 22-24
June 2nd Coordination panel - right after periodic review meeting June 1st 
* Maybe cancel Steering co & delay Coo p? Not Coo p, debrief wanted

Justification @DR4
* Adèle sends a 3rd reminder to fill in Agate Tempo, including, retroactively

Next Weeklys
* Adèle proposed Rémi to come in during a weekly meeting to see Achille for RF2.0 & iSAS
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