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iSAS weekly meeting 
1st July 2026 
 
Present: Achille Stocchi, Adèle de Valera 

Notes:


CA  
* Alena sends CA vf compiled
* Adèle proposed to compile directly if receives CNRS signature page - no response yet
* Urgent request from funder from EPFL transferred in priority Cc Achille - no response yet
Alena on holidays since the previous 2 weeks apparently

AMD #2
* July or August doesn't work for the PO - Adèle sends list of items & justifications asap (meeting if clarifications needed, maybe in Sept)
4 August 2026 milestones delayed to be added?
* WP1.4 M#2 delay
* WP2.5 M#6 delay due to setting up a complete SSA test stand at DESY from scratch 
* WP3.3 M#13 delay due to a cryostat upgrade 
* WP4.9 Engineering report of the fabrication of BLA due August 2026 - delivery by August not feasible 
* Adèle sends reminders with clear implications of delays to the overall process

RP1 evaluation
PO accepted the RP1 closure
Review report on the Portal w/ the Result of Review letter 
The 3 main points highlighted in the letter "Result of the Review":
-> Close monitoring of the delays affecting Work Package 6 is recommended. A detailed update on progress and mitigation measures should be provided within six months 
-> Define formal IPR strategy 
-> The next Data Management Plan update should provide details on the collaboration with 2020 ESCAPE project and EOSC
"Close Without Observations" option available
* Adèle sends them to the Consortium & asks for observations before 30 days from June 26, date of reception, highlighting the errors to correct p3-4

Next M/D due dates
WP9.1 D#34 Risk analysis related to impact of iSAS technologies due June 2026 accounted for

Justification @DR4
* G. Olry validated - next step validation from Contracts service & DR4

Communication
* Achille asked for a choral video on "What is iSAS?"
* Question: more precise timeline? Greg (the video contact person) & Fairouz might have availability for a 1st step like filming of Achille's segment) in August to anticipate coordination time w/ help of in2p3 – yes, Achille available at this period, other interviewees less urgent (within 6 months), probably Jorgen, WPL or young researchers
* Question: more precise target? Educated people, not necessarily accelerator physicists

WP8.1
Training & early career
* Adèle writes to WPL&D to ask if they know of professors w/ pedagogical material on iSAS technologies, and would be is interested, volunteer and available in the next few months? For recording online meetings 

Next meetings 
* Adèle checks w/ Nuno if ESS would host next annual meeting in around Feb/March 2027, maybe March 3-4-5 (ongoing internally at ESS for now)
* Adèle proposes dates for next academic year for all committees & only serious obstacles (like international conference where many from the consortium are due to attend) will be taken into account for a modification of dates 

Calendar of instances meetings for Sept 2026 – June 2027:

Advisory Board meeting 
Oct 23 10-11 am CET
To discuss w/ Coordination panel 3 days after progress status shared in Steering Committee 
Autumn online meeting 

Governing Board meeting 
Nov 17 10-11 am CET
Autumn online meeting 

Coordination panel meetings
Sept 8 10:30-12:00 am CET 
Dec 1 10-11:30 am CET 
Feb 23 10-11:30 am CET
May 18 10-11:30 am CET

Steering Committee
Oct 20 10-11:30 am CET  
Jan 12 10-11:30 am CET 
April 6 10-11:30 am CET To discuss Advisory Board recommendations post Annual meeting (tbc) 
June 29 10-11:30 am CET 
 
Annual meeting in Lund (?)
March 3-4-5 (?)
tbc w/ ESS in progress 
w/ 2nd Governing Board, Advisory Board meetings & Industry Review meeting (tbc)
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