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iSAS weekly meeting 
21st Oct 2026
 
Present: Achille Stocchi, Adèle de Valera 

Notes:

AMD#2
PO proposed to open AMD process in EU Portal w/o signing yet in parallel of answering more questions about WP1 & WP2
* Adèle warns DR4 for the upcoming signature 
* Ok draft response to PO about impact risk analysis from WP2
* Vittorio in a few days circles back to Yolanda & Coordination /Fabrication of FPCs (from M35 Jan 2027 to M40 June 2027) & Test of FPCs (6 months too?) - to justify if they couldn't change the priorisation by CERN, and why the AMD#1 wasn't enough delay already
* Achille talks to Vittorio to discuss what might be done to limit impact on HZB's ability to hire (Feb instead of Jan already)

Annual meeting 
Indico page completed by ESS organisation team, then meeting w/ Adèle (before sending the Save the date) 

IPR strategy 
* INFN TT draft commented by IJCLab TT & sent back to INFN TT to close the draft to be shared to the Consortium

Steering Committee
Oct 20 to prepare
* Template for iSAS WP feedback updates to send beforehand (updated w/ new slides linked to recos from AdvB)
* Coordination update to send beforehand

Advisory board meeting
30/10 
* Achille at CERN? Available? Yes, at IJCLab
* Adèle prepares a presentation w/ responses & WPs slides on progress made since then & in summary the follow-up table updated -> reminder of last 6 months, and perspectives for next 6 months and preparation of Lund meeting
* Adèle sends a reminder to WP3 & WP6 to share their progress on recommendations  
* Any questions from the Coordination to the AdvB? Any message needed to come across? To work on from the draft

GB meeting
* Adèle finds a new date to prepare GB meeting w/ GB Chair (Nov 10th AS not available): Oct 30, 2 or 3 pm CET?
* Adèle prepares draft presentation 

Next IB review meeting 
Thursday, November 26th, from 15:00 to 16:00 CEST dedicated to the industrial review of WPs, as agreed in the review program
* Is Achille available (calendar seems to say no)? No, but IJCLab TT officer confirmed
* IJCLab TT added as ILOs integrated to the IB Review meetings process

Next Industrial Workshop on supply resilience
March 5
* Adèle asks WP7 to send a proposal for procurement and proposes Nov 17 at 11 to discuss it 

WP8.1
* Adèle gave a reminder at Steering committee for volunteers who already have teaching materials on iSAS topics 
* Adèle asks Guillaume Olry & Nicolas Gandolfo for a filmed Supratech pedagogical tour, maybe of PERLE as well
* Adèle asks Jens and Maud if maybe able to do the same kind of filmed pedagogical tour in their respective labs
* Sponsorship of SRF'27 conference tutorials - Adèle sees w/ WP3 Leader how to make that happen

Communication

Accelerating news article (Maud interview)
* Adèle asks date of publication: Dec, draft to be sent by Maud early Nov 

Portraits 
* Emma reminded of photo missing (Fairouz said to take back lead)
* Carousel 60% ready, not urgent because until Feb 2027

Mentoring programme
* News article done
* Potential mentors & mentees not already volunteers within consortium contacted w/ flyer
* Now: 3 volunteer mentors, 1 volunteer mentee
* 1 pair created for now: Yolanda Gómez Martínez from CNRS (mentor) & Karin Canderan from CERN (mentee)
* At how many pairs do we consider we have reached a minimum? 3 pairs? 
* When do we decide if we need to enlarge the search for volunteers? Mid Oct? Yes

Conference talks & papers
* Protected page created for papers (protected until validated & linked to iSAS website) 
* Talks would after validation be a modification of Conference talks & papers existing page, just be scrubbed of "publications & conference proceedings" file in the panel on the right, citations in description & attached publications in events pages 
* Same for Deliverables? Or just link to Cordis (updated only after evaluation post each RP)? Knowing D are not supposed to be published before evaluation anyway? But then no M?

List of iSAS contributors for the website 
* List published after checking w/ GB members & concerned

ESSRI'26 (Sept 30)
* Maud reminded to post on LinkedIn tagging IJCLab for relay by Fairouz   

Interview of Walid Kaabi /E2-SCALE submission? 
* On hold until E2-SCALE submission results

FCC news article in progress at IJCLab com' team 
* Does Achille want to add more than just mention of iSAS & website? Modifications needed: should be coordinated by Guillaume Olry
 
What is iSAS? Video
* 45' rushes of Achille interview 1st, to get a sense of how to intersect w/ other participants
* Adèle sends a list w/ explicit priorisation for other interviewees: #1 Jorgen, #2 ex-aequo Maud, Cristian, Jens, #3 Guillaume Olry, #4 Christophe Joly

Round table /iSAS women researchers at next annual meeting in Lund
* Fairouz ok to help 

Next Weekly meetings
* 28/10 Achille at CERN? No
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