WP3: EGI Functions Definition and Roadmap
1. EGI Work Packages
Based on Dieter’s Feb 17 draft. Some details might have changed. I also added a few comments on the figures below.
WP1: Project management

Lead partner: GUP Linz, Austria

WP2: EGI requirements consolidation

Lead partner: GRNET, Greece

· Build on existing preparatory work for a sustainable infrastructure (e.g. EGEE NA5 questionnaires and deliverables)

· Consultation with NGIs, application communities, NRENs, EGEE etc. to collect and prioritize requirements for EGI in workshops and other fora

· Building a knowledge base on the status of NGIs and their maturity plans

· Collect use cases for EGI characteristics

· Present the collected information to the NGI communities, get the feedback for modifications and further revisions
WP3: EGI functions definition and roadmap

Lead partner: INFN, Italy

· Definition of functions to be carried out by EGI or delegated to other bodies (e.g. operations, middleware, application support, policy, and international cooperation) based on the requirements analysis performed in WP2

· Define a maturity model and roadmap for the EGI

· Present the functional definitions for EGI to the NGI communities, get the feedback for modifications and further revisions

WP4: Design study of EGI legal and organisational options

Lead partner: CNRS, France

· Evaluate options for: legal status, type of institute or company, location and name of institution, governance, operational matters, staffing and financing

· Design the EGI organisation on the bases of the options chosen

· Present the design EGI organization to the NGI communities, get the feedback for modifications and further revisions

WP5: Establishment of EGI

Lead partner: CERN, Switzerland

· Establish the EGI governing model (Board of NGIs)

· Establish the organization based on the design of WP4

· Initiate the hand-over from existing projects based infrastructure to the EGI

WP6: EGI promotion and links with other initiatives

Lead partner: CSC, Finland

· Identify potential collaboration partners and stake holders for EGI

· Establish a basis for liaisons between EGI and related institutions

· Promote EGI to potential users and providers from science and industry

· Inform and interact with decision makers and funding bodies on EGI related issues

· Support the organization of EGI related events
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We already know that (1) WP3 will collaborate with WP2 to some extent, at least in terms of examining the knowledge base; (2) WP5 and WP3 will have more interaction than what is shown here.
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This timing is very preliminary. The vertical lines represent workshops with the NGI reps. The two middle ones (months 5 and 10 ?) are coordinated by WP3 (is this true?).

2. WP3 Workplan

2.1.1. Description of work 

The main input to WP3 is the set of requirements on the EGI from WP 2, although some input must be taken from an analysis of the current functions present in the e-Infrastructure major projects like EGEE, OMII-Europe, OMII-UK, and those aiming at expanding the EU e-Infrastructure at the geographical level and in terms of user communities. Some input will also  be provided by WP6 covering the expected relation of the EGI to business, standards bodies and other institutions.

The main task of WP3 takes the form of an analysis of the different functions required to evolve and operate a leading edge European e-Infrastructure and try to identify in terms of possible options those to be carried out by EGI or delegated in part or in total to other bodies e.g. 

· e-Infrastructure operation, 

· Middleware development, standardization

· Components integration, certification and deployment

· Application support 

· Outreach and dissemination

· Policy and international cooperation

The options analysis identifies issues, the options as solutions to the issues, the criteria to select among the issues, and then applies a resolution process to select the option which best resolves the issues in the light of the criteria.
In addition WP3 will carry out the following tasks:

· Definition of the structural and working relations between EGI, the NGIs and EU-Infrastructure related projects according to the functional responsibility attribution 

· Definition of the evolution of the functions and scope for the EGI
· Present the functional definitions for EGI to the NGI communities, get their feedback for modifications and further revisions
The process of identifying options and criteria will require consultation with stakeholders and experts - technical, legal and financial. The resolution process will include consultation with the NGI representatives.

The major issues and challenges to be addressed include: 

· Workload sharing and synergies between EGI and NGIs

· Guarantee sustainability of the e-Infrastructure

· stability and most effective operational strategies 
· expansion of the infrastructure in terms of sites, resources, users, and communities

· seamless integration in a worldwide e-Infrastructure

· coordination of the required middleware and operating tool developments

· Plan a smooth transition without loss in competitiveness and support to user communities

· Define a model for dealing with new European grid projects to foster technical innovation required by different communities

The output of the workpackage will be a report defining the structure and processes of the proposed EGI as an institution, with details of dependencies between those actions required to create it. WP5 will use this as the basis of the creation of the EGI.

2.1.2. Deliverables and Milestones
There will be a deliverable that examines the results obtained by WP2, but this must wait for this work to be done. Another deliverable will examine the various European projects, and this can be done immediately, thus:

D3.1 – European Projects: Functions, success models, relationship with EGI

Here we obviously include the OMIIs, ETICS, etc., but also the international projects in which the European countries are involed (EUMed, EUChina, EUIndia, EELA).
What functions will EGI have in relation to these projects, and in facilitating (?) the NGIs’ involvement in these.
Month: 3?

D3.2 – Handover from WP2: First Schema of EGI Functions
Should also include an evaluation of NGI typologies. Not all EGI functions might be applicable in the same manner, but this does not entail that some functions should not exist. E.g., representation functions can be universally applied, but coordination of middleware development and/or interoperability may not apply for countries who simply adopt “ready made” MW; assistance in establishing an NGI (if this function is needed) will not apply to NGIs that are already established, or that have a clear plan and are making progress on their own.
To be done between 2nd and third workshop (?) hence
Month: 4~5

M3.1 – EGI Workshop: Presentation of First List of EGI Functions to NGIs

Month: 5

D3.3 – Second Schema of EGI Functions
Same scope as D3.2 but refined according to NGI feedback and with input from WP4 and WP5. 
Month: 9
D3.3 is presented to the NGIs and the schema is progressively modified and further elaborated, until:

M3.2 – EGI Workshop: Endorsement of EGI Functions Proposal in D3.3
Month: 10

D3.4 – Final Report from WP3

Month: 12
2.1.3. WP3 Budget

1 FTE (€100,000) / year
