EGI Workshop, Munich, 26-27 February 2007

Summary and Action List 
Urgent:

· [Dieter] Produce minutes of the EGI Prep Team Meeting in Munich, February 14-15 – Input from Wolfgang on CERN Statement needed – reactions within a week, otherwise it is silently accepted.
· [Dieter] Send around administrative tools

·  [Dieter] Slides (Wolfgang, Dieter, Diana short+long) onto webpage

· [Dieter] Setup mailing list (closed) for NGI representatives ngi-rep@eu-egi.org 
· [Dieter] Role of the project advisory board to be sent to prep immediately and to be agreed upon until Monday, 5 March 2007.

On Monday, 5 March 2007:

· [Karin+Dieter] Produce summary of results from EGI Workshop, already approved by Prep Team, ask for approval by: NGIs => distributed via email NOW ( include invitation to participate in the EGI Project Advisory Board
· [Dieter] Collect national grid strategy documents from NGIs and put on webpage
Until Monday, 12 March 2007: 

· [WP Leaders: Fotis, Mirco, Guy, Wolfgang, Kimmo] Produce draft version of workpackage and budget requirements per workpackage
· [Everybody] provide contact persons for each of the WPs to the WP leaders

· [Michael+Dieter] Collect the financial data for the project (funding instrument, FTE costs and distribution) for each partner
Until Friday, 16 March 2007:

· [Ludek+Klaus] Produce proposal draft based on inputs from WP Leaders

Week of 19 March 2007:

· Meeting of EGI Prep Team to finalize proposal outline (a) for distribution to NGIs 

· NOW: Send your possible flight times to Dieter! Klaus to organize a meeting room.

By end of March

· [Dieter] Email to NGIs:

· Project proposal

· Letter of Support for EGI in general and pseudo-formal appointment of NGI representative

· Deadline for LoS: 16 April 2007
Not urgent:

· [Dieter] receive input from Spain about contribution to WPs, identification of institutional partner and people, requested contribution. ( Wolfgang to talk to Spain about NOT joining the consortium.
· [Dieter] put received LoS’ onto webpage – just list of countries
· [Dieter] work with Leif/Wolfgang Gentzsch for e-IRG Support

· [Dieter] produce some article for EGI Workshop, prepare a plan for further outreach for Heidelberg, Manchester (?), for UK-AH Sept, for Budapest (yes), for Reno (November) => Dieter+Bob for OSG Meeting.
