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Communities Nterests are |oose|y connected 9roups
ot PeoP\e who,
* Want to learn about a Particubr topic
+ N0 commitment in terms of delivering something
together
+ don't require a formal sense of community
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Community menmbers Aeepen their uﬂ&erstandlng by
» AsKing and answering questions (threaded
discussions)

: Stay current on the toPic.



Open Source




+ Project that answer 3 Neeo
o Publish to ncrease its Aeve\oPment

 Positive Commurnity Network



IzPacké;

Package once. Deploy everywhere,
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* Accept to share

+ Nalues as roots, as your engine
» Project With 3 community

+ Community breeding

. PeoPle, P60P|€’ PGOPle
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Describe Your Project
» What is the concept?
« Main topic? Sub topics?
» What is the code ideal situation?
e What ditferentiate You from the others?



Ana\yse the code
. De\/e\oPement state?

e Modular Architecture?



Existing Commurication Elements?

o Publications

e Documentation?
e \ideos



Ana\yse the licences
e COde?
e Documentation?

+ Images, Videos, |ogos



Ana\yse the core team
. Hent'nfy Leader
o Hent'\fy Mmembers

: Hent'nfy competences & interests
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HAT DO YOU WANT TO SHARE?

HAT ARE YOUR GOALS?

HAT 19 YOUR PROJECT ORIENTATION?
HAT 19 THE COMMUNITY TARGETED?
HAT ARE YOUR VALUES?

> = = = =




VALUES?
« WHAT DO YOu BELEINE IN?
» WHAT DIFFERENTIATE YOU FROM OTHER
CODE/COMMUNITY/PROJECTS?




WHAT DO YOu WANT TO REACH?

« RESEARCH?

* DISSEMINATION/EXPLOITATION

« NCREASE A USAGE?

« GET AN MPACT ON SOCIETY?

« PROPOSE AN ALTERNATIVE TO “‘CLOSED MARKET'?
« EARN MONEY?

« ACCESS NEW COMMUNITES?




What's haPPemng

Around me?
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Review (1st)
+ Commurities already exist in your R&D Field?
* Is there an existing community/team that is focused on
3 related topic?
+ Is your topic already covered as part of another
comrnunity/team’?
» Is there an old community that is inactive but could be

resurrected or m'grateA to form the new commuinity?




Qua\'nfy these communities
 Mission, goa\s, values
« Governance,
» IP management,
* Size,
. Toohng, architecture of Part]cipation,
+ Is it a competitor? A complementary
o Pr@ect( s) alread\/ N P\ace?



Re\ationship
e Where are the Place to go to share and learn Your domain?
e What are the communication channels in Your domain?

. ldent'nfy the leaders, oPin'non makers, mainstream users...
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dentity your community processes
« (Fovernance,
* Roles and responsabiht]es?
» Community management model?
» Development code model,
» |P management,
* Business models,
» External contribution management,
» Monitoring




Hent'nfy Your comm\m'\ty Processes?
- SimPle and flexible processes

» Make contribution as €3sy 3s Poss’nble



Align Core team members
» Mission, goals, values
» Shared Vision among partners & individuals
* Mentor , Educate



Take and formalize the decision:

e We start from scractch?

5 V\ejoin an existing community?

o V\e)'oin an existing community but We
keeP certain elements (own website)?
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J‘adapte mes ambitions 3 mes moyens
e Portail web \itrine"
 Code Repository, lssue Tracker

e M3 g List or Forum

» Collaboration guidelines
» Monitoring




\itrine — Home page
+ Good project name
» Clear mission statement
e State that the project is Open Source
+ Development status

e License used




\itrine = Home page
» How to install and use
« Where to download

 How to contribute

+ Mailing list



End Users - What are they |ook'|n3 fore
+ Quality
« Information
» Documentation
+ Easy to find Install, Use
. SuPPort




AAOPters ~ What are they lookmg fore
» Personalize and Extend

+ Easy Programming Model

» Reliable APls

. Low Rarrier of Eﬂtry




Committers — What are they \ooking for?
0 \Aeally, be part of a cool project )
e Low barrier of entry

* Align project goals & values With own 908\5/}36\]61(\
. Get Stutt done!
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Build your communication channel
+ Individuals & Commurnities that may
share same topics or interests
» From your own contact Network
. Part]c]Pate to conterences & events
e Collaborate with other FLOSS

Nitiatives



Advertize your existence
» Write and submit articles
« Use ex]stlng networks to inform
» Use Wwebsite ohlohnet

e Send a one-time broadcast Messaoe



Send broadcast MesSAes
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Social Network Platforms




Advertize Your existence
e G00d aNna Up to Date Website

e Cross links

+ Agoregate B\o&gers
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Ja&apte mes activités 3 mes moyens

+ Project management Pr'nﬂcipks
o Easy ﬂow of 'mfomat]on, transparency

e Ask and answer questions



» Hold 2 regubr conderence cal

« Post r€3u|ar\y 10 YOW 1(\Orum

° COPY ]nterest]ng toP]cs I



* Hold Period]c events

: Physic;ﬂ
. Regubr
e 0N the Web?



e Mediate Conflicts

+ Balance Opposing Niewpoints
+ Avoid Vaulting Attitude



+ Facilitate Recognition
* Great new comers

e lnvite Contribution




e Collaborate With other community project
» Update Website & documentations




» Bug Reports are love letters

e Educate new comers/committers




- \isit/Participate o conterences
e Social networking (Research Gate)

o Periodic review






monitorin




Site Usage

AW, 1,359 visits - 54.60% Bounce Rate
AMM . 4,865 Pageviews AN 00:04:29 Avg. Time on Site
MMM 3.58 Pages/Visit WA 55.26% % New Visits

Traffic Sources Overview

Map Overlay

M Search Engines

645.00 (47.46%)
M Direct Traffic
391.00 (28.77%) S
M Referring Sites
323.00 (23.77%)
view report view report
Visitors Overview Content Overview
Pages Pageviews % Pageviews
60 60 / 1,021 20.99%
ftools 221 4.54%
3 30

/documents 170 3.49%



HC/XAIMVINONOMOOUILEWAIV A

re/xXmiynNonsmoothsolverAViL N
rc/ xmyonestepintegratorAlV H
rC/ XmyoOonesStepNSFrobliemAnNL N
FCAXMVQFEAVIL . I
re/xmyrelationAviL i
re/ xmuRelayNoLAML N
reXxmisiconosLOMIree 1001s.0
H C/RITIVDICOTIOSIVIETTION YAIVIL T
re/xmysiconosiviodelAVIL N
Jsrc/xmi/Simulation XML .h
JSre/xmyiimebiscretisationAvIL N

src/xmitest lestiviain.cpp




Introduction

Revival
or Decline?






Trust, Recogmtion, Listening

Dr'u\/'nng purpose, clear activities, sense of accomPhShment

Traﬂsparency, Communication

Actions & Momentum

Re\at]onship .
cross boundaries Ne\Atra‘ rty

H'gh management expectations

Leadership & Participation



Results? ‘



Results May vary






Grow ot the cammumty
Building alliances
Human adventure
Lite after the comPletion
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