Innovatlon should be played
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\/ Brldgmg thls gap is today a srgnlfloant part
- _ of our mrssron |
V. Compénres need ass;|§tance

(Iess aﬁd less large corporate Iabs)

‘ % L ,_[ﬂ : '. ' ’, * ‘.“- '»'_-'
-.‘. 3 il A

3

-V Governments are encor,tragmg and.@
assrstrng these partnershlps
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v |t can BE»seen as WeII as a threat Or as a

huge opportunrty =




Lessons we learnt
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\/ Antlolpa;ton and open dlalogue are
dramatlcally requrred




What | have derived from my own experience

v Powerful levers of competitiveness are close at hand, activable through
new. pathways of collaboration

v' R&D partners should be positioned at the core of the innovation
process

v Innovation should keep contact with reality (market / partners)
v Transversal leveraging of experts community must be-sought

v' The way to approach IPR/patents issues should not be overlooked
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Enterprises need catal
to reinforce their

competitiveness



v

%§ion of this ecosys%m is releV%

between enterprises has become cruci

heirsizes
__v' Collaboration betweerkbademic Institutions and .
ehterpﬂses.ts' is.a MUST , \
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v ...even if the time constants and the’
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|t means something new. The boundaries of an enterprlse are
getting permeable and adaptive.

| Interests and fwffofm ances are now en angl



Key stakes for universities

Make readable and more accessible skills and know-how
of the university (esp. for SMES)

Better screening and composition of IP vs. users criteria

Operate, in high growth sectors, technical & economical
intelligence to enhance pro-activity

Step from (improved) reactivity to pro-activity



Every stake-holder must win!



