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THANK YOU!

+ helpers

162 in person registered participant (145 present)
395 remote participant registered 
143 contributions (talks)

It was a very interesting and, 
we think, a very successful event!

The organisation of this meeting has been excellent!
Especial thanks to Angelique for finding solutions for every 
problem we encountered!



ET Core optics
workshop

Sustainability workshop
Sustainability: Please return your badges
to the LOC. They will be reused!

A very busy
schedule
(again)
Make sure you upload
your presentations!



Structure of the meeting
Not everyone agreed on the necessity of the introductory part.

HL: I liked it - to start with a brief recap of where we are
and what we want to do at this meeting. 

With a meeting of this size and diversity, 
parallelism is unavoidable. Uploaded
presentations allow us all to follow up on 
the sessions we missed!



Targets achieved…
• Occasion for lots of fruitful discussions
• Lots of progress in many directions
• “Internal” dissemination of the information 

on progress and the status of the 
Collaboration and ETO



new RU accepted by CB

Re‘Em Sari + 5 scientists from

 1565 members in the ETMD

+ a Portuguese group expressed interest in joining us…



…but

The total number of FRTEs declared in the ET Member database is
344.45

• 98 FRTE in ISB
• 76 FRTE in OSB
• 8 FRTE in EIB
• 14 FRTE in SCB

Which fraction of these people is working on current ET needs?
How many FTE is an average FRTE?

The Collaboration is suffering the effects of a rapidly growing phase:
The contributions of ET members are unevenly distributed and not 
verified (yet). We will remain inclusive but will also have to become more 
selective. Need to define eligibility criteria.



∆ vs 2Ls

8

The 2L vs ∆ debate (CoBA process) is now entering at many levels:

ET (as a whole) needs to define and optimise the decisional process
(including defining the required information and timescales)

The ET Collaboration must be a proactive contributor to this process 



One ET endeavour!
ET and ETO constructively work together on several levels:

• PBS-2-TDR 
• Risk analysis



From PBS to TDR

Timing: we have to accelerateFirst step already took 11 Months!

Steps for PBS have been clarified and clearly communicated
If there are still questions PO (Alessandro, Alessio)



Timelines
A hot topic!  
We need a Robust, Coherent, Shared Roadmap
This requires the cooperative effort of many actors:

• ETO 
• ET-PP 
• Collaboration 
• BGR
• BSR
• Other?

There are (different) boundary conditions for each 
contributor. These have to be communicated, 
understood and one common timeline to be developed.



Communication

not Outreach…
ET-internal Communication

What are we doing wrong?
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We need bidirectional transparency 
between all involved bodies
to understand each other’s needs!



Collaboration Organisation

We have got the basic Bylaws, 
but a lot is still missing: 

SSB:

Clear mandates, policies and 
procedures will soon be defined

No Editorial Committee yet, 
BUT some light, preliminary
publication guidelines
in OSB and ISB



Code of Conduct



When will we meet again?

Important workshops in the near future:
• SPB workshop in Amsterdam: 6-7 December 2023
• ET-PP meeting in Barcelona: 11-12 December

2023
• III Annual meeting: Where? When?
• XIV ET symposium, Maastricht: 6-10 May 2024
 Stefan will tell you…



Einstein Telescope Symposium

6-10 May 2024 - Maastricht, Netherlands



ET-Symposium Event Locations

@MECC; 6-8 May parallel sessions @St. Jan’s Church; 9-10 May plenary Sessions
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